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HONASA

Shareholding Pattern for the quarter ended December 31, 2025

Honasa Consumer Limited

General Information

Scrip code 544014

NSE Symbol HONASA
MSEI Symbol NOTLISTED
ISIN INEOJ5401028
Whether company is SME false

Class of Security

Equity Shares

Type of report Quarterly

Quarter Ended / Half year ended/Date of Report (For Prelisting / Allotment) 31-12-2025
Shareholding pattern filed under Regulation 31 (1) (b)
Whether the listed entity is Public Sector Undertaking (PSU)? False

Declaration
Serial No. Particular True / False Promoter and Promoter Group Public shareholder Non Promoter- Non Public

1 Whether the Listed Entity has issued any partly paid up shares? False False False False
2 Whether the Listed Entity has issued any Convertible Securities ? False False False False
3 Whether the Listed Entity has issued any Warrants ? False False False False
4 Whether Listed Entity has granted any ESOPs, which are outstanding? True False True False
5 Whether the Listed Entity has any shares against which depository receipts are issued? False False False False
6 Whether the Listed Entity has any shares in locked-in? False False False False
7 Whether any shares held by promoters are encumbered under 'Pledge'? True True

8 Whether any shares held by promoters are encumbered under 'Non-Disposal Undertaking'? False False

9 Whether any shares held by promoters are encumbered, other than by way of Pledge or NDU, if any? False False

10 Whether company has equity shares with differential voting rights? False False False False
11 Whether the listed entity has any significant beneficial owner? True




Table | - Summary Statement holding of specified securities

Category of shareholder (ll) [ Nos. Of

shareholders

shares held

No. Of
shares
underlying
Depository

Total nos.

shares held
(vin) = (Iv)+

(V)+ (V1)

Shareholding as
a % of total no.
of shares
(calculated as

Number of Voting Rights held in each
class of securities (IX]
No of Voting (XIV) Rights

No. Of
Shares
Underlying
Outstanding

No. Of
Outstanding
ESOP
Granted (XC)

No. of Shares
Underlying
Outstanding
convertible

Total No. of
shares on fully
diluted basis
(including

Shareholding, as a
% assuming full
conversion of
convertible

Number of
Locked in
shares (XII)| (XIV)

Number of
Shares pledged

Non-
Disposal
Undertaking
(Xv)

Other
encumbrances,
if any (XVI)

Total Number of
Shares
encumbered

Number of Sub-categorization of shares
equity shares

held in Shareholding (No. of shares)
dematerialized under

form (XVIII)

(1] Receipts per SCRR, 1957) Total convertible securities, No. | warrants, securities ( as a
(v (V1) As a % of Class Class | Total a?’/ao?s securities(XA) of Warrants and | ESOP, percentage of Asa% Asa% As a % of
(A+B+C2) eg:X eg:Y (A-:B+C) ESOP etc. (X) = | Convertible diluted share of total of total total of total
(XA+XB+XC) Securities etc.) | capital) (XII)= (VII)+ Shares Shares Shares Shares
(XI)=(VII+X) (X)As a % of held (b) held (b) held (b) held (b)
Promoter & Promoter 115648401 115648401 115648401 115648401 115648401 35.15% 4800000 4800000 115648401
(A) Group
(B) Public 82085 | 209721393 209721393 64.46% 209721393 209721393 | 64.46% 3678506 3678506 213399899 64.85% 209721393 0 0 0
Non Promoter-Non Public
(©)
Shares underlying DRs
(C1)
Shares held by Employee
(C2) |Trusts
Total 82091 | 325369794 325369794 100.00% 325369794 325369794 | 100.00% 3678506 3678506 329048300 100.00% 4800000 | 1.48% 4800000 | 1.48% 325369794 0 0 0




Shareholding Pattern

Category & Name of the Category | Category/ | Bank [No of the No.of fully [No.Of |No.Of Shareholding No.Of y . . Other Total Number of [ Number of Shareholder
Shareholders (1) More than [Name |Shareholders | paid up shares nos.shares [as a % of class of securities (IX] Shares Shares Outstanding shareson |,asa % Locked in encumbrances, | Shares equity shares shares type
underlying |held (VII) = | total no. of No of Voting (XIV) Rights | Total as |Underlying |Underlying |ESOP i fully assuming encumbered held in
Depository| (IV) + (V) + [shares a % of |Outstanding | Outstanding| Granted g | diluted full XV) dematerialized under
Receipts (calculated Total convertible |Warrants (XC) basis conversion
(\))] as per SCRR, Class Class | Total Voting |[securities (XB) securities, (including |of
1957) (VIII) B egY rights [(XA) No. of warrants, |convertible
As a % of Warrants ESOP, securities(
(A+B+C2) and ESOP |Convertible |as a
Securities |percentage
of diluted

As a % of
total

Shares
held (b)

A |[Table Il - Statement showing shareholding pattern of the Promoter and Promoter Group

1) Indian

(@ 'F“:I:;:S“a's’“'“d“ undivided 4 115647401 115647401 35.54% | 115647401 115647401 35.54% 115647401 35.15% 4800000 4.15% 4800000| 4.15% 115647401
Ghazal Alagh 1 9964700 9964700 3.06% 9964700 9964700| 3.06% 9964700 3.03% 0/ 0.00% 0/ 0.00% 9964700 Promoter
Mukesh Alagh 1 50000 50000 0.02% 50000 50000| 0.02% 50000 0.02% 0/ 0.00% 0/ 0.00% 50000 Promoter Group
Varun Alagh 1 105582701 105582701 32.45% 105582701 105582701 32.45% 105582701 32.09% 4800000 | 4.55% 4800000 4.55% 105582701 Promoter
Jaspal Alagh 1 50000 50000 0.02% 50000 50000 0.02% 50000 0.02% 0/ 0.00% 0/ 0.00% 50000 Promoter Group
Sunita Sahni 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0| 0.00% 0| 0.00% 0 Promoter Group
Kailash Sahani 0 0.00% 0 0/ 0.00% 0 0.00% 0| 0.00% 0| 0.00% 0 Promoter Group
Chirag Sahani 0 0 0 0.00% 0 0| 0.00% 0 0.00% 0| 0.00% 0| 0.00% 0 Promoter Group
Sahiba Chauhan 0 0 0 0.00% 0 0 0.00% 0 0.00% 0/ 0.00% 0/ 0.00% 0 Promoter Group
Kailash Sahni & Family Huf 0 0 0 0.00% 0 0 0.00% 0 0.00% 0/ 0.00% 0/ 0.00% 0 Promoter Group
Ayaan Alagh 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0| 0.00% 0/ 0.00% 0 Promoter Group
Agastya Alagh 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0| 0.00% 0| 0.00% 0 Promoter Group

(b) | Central Government/ State
vavl (s)

(c) Financial Institutions/
Banks

(d) | Any Other (specify) 2 1000 1000 0.00% 1000 1000  0.00% 1000 0.00% 0/ 0.00% 0/ 0.00% 1000
Ghazal Alagh LLP Bodies 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0| 0.00% 0| 0.00% 0 Promoter Group

Corporate
Printech India Partnership 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0| 0.00% 0| 0.00% 0 Promoter Group
Firms
Ayaaga Ventures LLP Bodies 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0/ 0.00% 0/ 0.00% 0 Promoter Group
Corporate

Ghazal Alagh Trusts
(As a Trustee of Ghazal Alagh 1 500 500 0.00% 500 500 0.00% 500 0.00% 0| 0.00% 0/ 0.00% 500 Promoter Group
Trust)
Varun Alagh Trusts
(As a Trustee of Varun Alagh 1 500 500 0.00% 500 500, 0.00% 500 0.00% 0 0.00% 0 0.00% 500 Promoter Group
Trust)
Rak Fitness Consumer Bodies
Private Limited Corporate 0 0 0 0.00% 0 0/ 0.00% 0 0.00% 0/ 0.00% 0/ 0.00% 0 Promoter Group
Underneat Clothing Private Bodies
Limited Corporate 0 0 0 0.00% 0 0 0.00% 0 0.00% 0/ 0.00% 0/ 0.00% 0 Promoter Group
Sub-Total (A)(1) 6 115648401 115648401 35.54% 115648401 115648401 | 35.54% 115648401 35.15% 4800000 4.15% 4800000 4.15% 115648401

) Foreign
Individuals (NonResident

(a) Individuals/ Foreign
Individuals)

(b) Government

(c) Institutions

(d) Foreign Portfolio Investor

(e) Any Other (specify)
Sub-Total (A)(2)
Total Shareholding of
Promoter and Promoter
Group (A)=(A)(1)+A)(2) 6 115648401 115648401 35.54% 115648401 115648401 35.54% 115648401 35.15% 4800000 4.15% 4800000 4.15% | 115648401




held (VII) = | total no. of No of Voting (XIV) Rights | Total as |Underlying |Underlying |ESOP i fully assuming shares encumbered held in
shares a % of |Outstanding | Outstanding| Granted g | diluted full (X1r)) ( )] dematerialized under
(\))] (calculated Total convertible |Warrants (XC) basis conversion
as per SCRR, Class Class | Total Voting |[securities (XB) iti (including |of

1957) (VIII) eg:X egY rights [(XA) s warrants, |convertible
As a % of ESOP, securities(

As a % of
total
Shares
held (b)

(A+B+C2) Convertible (as a
Securities |percentage
of diluted
share
capital) (XII)=
(VI)+(X) As a
%

Category & Name of the Category | Category/ | Bank |[No of the No.of fully | No.Of |No.Of Total Shareholding | Number of Voting Rights held in each |No.Of No.Of X Other Total Number of [ Number of Sub-categorization of Shareholder
Shareholders (1) More than [Name |Shareholders | paid up shares nos.shares [as a % of class of securities (IX] Shares Outstanding shareson |,asa % Locked in encumbrances, | Shares equity shares shares type
B

Table Ill - Statement showing shareholding pattern of the Public shareholder

1) Institutions (D ic)

(a) Mutual Funds 16 9436967 9436967 2.90% 9436967 9436967 | 2.90% 0 0 9436967 2.87% 9436967 0 0 0
MIRAE ASSET NIFTY500 1
MULTICAP 50:25:25 ETF 4643184 4643184 1.43% 4643184 4643184 | 1.43% 0 0 4643184 1.41% 4643184 0 0 0
(b) Venture Capital Funds
(c) Alternate Investment 1
Funds 19784519 19784519 6.08% 19784519 19784519 | 6.08% 0 0 19784519 6.01% 19784519 0 0 0
IROHA EMERGING INDIA 1
FUND-I 6036681 6036681 1.86% 6036681 6036681 | 1.86% 0 0 6036681 1.83% 6036681 0 0 0
STELLARIS VENTURE 1
PARTNERS INDIA| 9375676 9375676 2.88% 9375676 9375676 | 2.88% 0 0 9375676 2.85% 9375676 0 0 0
(d) Banks
(e) |Insurance Compani 5 31434728 31434728 9.66% 31434728 31434728 | 9.66% 0 0 31434728 9.55% 31434728 0 0 0

ICICI PRUDENTIAL LIFE
INSURANCE COMPANY
LIMITED 26338695 26338695 8.10% 26338695 26338695 | 8.10% 0 0 26338695 8.00% 26338695 0 0 0
HDFC LIFE INSURANCE 1 3619101
COMPANY LIMITED 3619101 1.11% 3619101 3619101 | 1.11% 0 0 3619101 1.10% 3619101 0 0 0
f Provident Funds/ Pension
Funds
(9) Asset reconstruction
companies
(h) Sovereign Wealth Funds
(i) NBFCs registered with RBI
@) Other Financial Institutions
(k) Any Other (specify)
Sub-Total (B)(1) 32 60656214 60656214 18.64% 60656214 60656214 | 18.64% 0 0 60656214 18.43% 60656214 0 0 0
(2) Institutions (Foreign)
(a) Foreign Direct In
(b) Foreign Venture Capital
Investors
(c) Sovereign Wealth Funds
(d) Foreign Portfolio Investors
Category | 85 46274874 46274874 14.22% 46274874 46274874 | 14.22% 0 0 46274874 14.06% 46274874 0 0 0
FRANKLIN TEMPLETON
INVESTMENT FUNDS -

-

TEMPLETON AS 1 6169484 6169484 1.90% 6169484 6169484 | 1.90% 0 0 6169484 1.87% 6169484 0 0 0
AROHI EMERGING INDIA

MASTER FUND 1 5305054 5305054 1.63% 5305054 5305054 | 1.63% 0 0 5305054 1.61% 5305054 0 0 0
ARISAIG ASIA FUND 1 3478632 3478632 1.07% 3478632 3478632 | 1.07% 0 0 3478632 1.06% 3478632 0 0 0
LIMITED

MAP INSTITUTIONAL LLC -
MAP INSTITUTIONAL LLC

804 1 4240588 4240588 1.30% 4240588 4240588 | 1.30% 0 0 4240588 1.29% 4240588 0 0 0
(e) Foreign Portfolio Investors
Category Il 12 1314330 1314330 0.40% 1314330 1314330 | 0.40% 0 0 1314330 0.40% 1314330 0 0 0

(4] Overseas Depositories
(holding DRs) (balancing
figure)
(9) Any Other (specify)
Sub-Total (B)(2) 97 47589204 47589204 14.63% 47589204 47589204 | 14.63% 0 0 47589204 14.46% 47589204 0 0 0
3) Central Government / State
Government(s)
(a) Central Government/
President of India
(b) State Government/
Governor
(c) Shareholding by
Companies or Bodies
Corporate where Central /
State Governmentisa
promoter
Sub-Total (B)(3)
(4) | Non-institutions

Associate companies /
)]

a Subsidiaries

(b) Directors and their relatives
(excluding independent
directors and nominee
directors)

(c) Key Managerial Personnel 1 11848 11848 0.00% 11848 11848 0.00% 719785 719785 731633 0.22% 11848 0 0 0
(d) Relatives of promoters
(other than ‘immediate
relatives' of promoters
disclosed under 'Promoter
and Promoter Group'

gory)




SEYE] Category & Name of the Category | Category/ | Bank [No of the No.of fully |No.Of |No.Of Total Shareholding | Number of Voting Rights held in each |No.Of No.of No.Of No.of Total No.of |Shareholding | Number of | Number of Non- Other Total Number of [ Number of Sub-categorization of Shareholder
No. Shareholders (I) More than |Name |Shareholders | paid up Partly [shares nos.shares |as a % of class of securities (IX] Shares Shares Outstanding | Shares shareson |,asa % Locked in | Shares pledged |Disposal encumbrances, | Shares equity shares shares type

1% () equity paid- |underlying | held (VII) = |total no. of No of Voting (XIV) Rights | Total as |Underlying |Underlying |ESOP Underlying | fully assuming shares Undertaking |if any (XVI) encumbered held in Shareholding (No.of shares)
shares up Depository| (IV) + (V) + [shares a % of |Outstanding |Outstanding| Granted Outstanding | diluted full (X)) (XV) (xviy = dematerialized under
held (IV) |equity |Receipts (v (calculated Total convertible |Warrants (XC) convertible | basis conversion XIV+XV+XVI for (XVIII)

shares |(VI) as per SCRR, | Class Class | Total Voting |[securities (XB) securities, (including |of No. [As a % |No. (a) |Asa % |No. As a % As a % of
held 1957) (V) eg:X egY rights |(XA) No. of warrants, |[convertible | (aq]of total of total | (a) oftota‘; total -
) As a % of Warrants ESOP, securities( Shares Shares Shares Shares Shares category | category| category
(A+B+C2) and ESOP | Convertible (as a held held held (b held (b held (0] (i) (iii)
etc. (X) = Securiti percentage (b) (b) CLEI(E) Sib) (b)
(XA+XB+XC)|etc.) (XI)= |of diluted
(VII+X) share
capital) (XIl)=
(VI)+(X) As a
%

No.(a) |Asa%
of total Sub - Sub - Sub -

of(A+B+C2)
(e) Trusts where any person
belonging to 'Promoter
and Promoter Group'
category is 'trustee’,
‘beneficiary’, or ‘author of
the trust’
(4] Investor Education and
Protection Fund (IEPF)
(9) Resident Individuals
holding nominal share
capital up to Rs. 2 lakhs 78021 16801440 16801440 5.16% 16801440 16801440 | 5.16% 197460 197460 16998900 5.17% 16801440 0 0 0
(h) Resident Individuals
holding nominal share

capital in excess of Rs. 2 62 6040022 6040022 1.86% 6040022 6040022 | 1.86% 1310256 1310256 7350278 2.23% 6040022 0 0 0
lakhs

(i) Non Resident Indians 1963 1633012 1633012 0.50% 1633012 1633012 | 0.50% 0 0 1633012 0.50% 1633012 0 0 0
(NRIs)

@) Foreign Nationals

(k Foreign Compani 6 74174848 74174848 22.80% 74174848 74174848 | 22.80% 0 0 74174848 22.54% 74174848 0 0 0

SEQUOIA CAPITAI
GLOBAL GROWTH FUND

1l - U.S./INDI 1 11228493 11228493 3.45% 11228493 11228493 | 3.45% 0 0 11228493 3.41% 11228493 0 0 0
PEAK XV PARTNERS
INVESTMENTS VI 1 48263012 48263012 14.83% 48263012 48263012 | 14.83% 0 0 48263012 14.67% 48263012 0 0 0
SOFINA VENTURES SA 1 10715978 10715978 3.29% 10715978 10715978 | 3.29% 0 0 10715978 3.26% 10715978 0 0 0
(0] Bodies Corporate 565 1980716 1980716 0.61% 1980716 1980716 | 0.61% 0 0 1980716 0.60% 1980716 0 0 0
(m) | Any Other (specify) 1338 834089 834089 0.26% 834089 834089 | 0.26% 1451005 1451005 2285094 0.69% 834089 0 0 0
Clearing Category 1 1742 1742 0.00% 1742 1742 0.00% 0 0 1742 0.00% 1742 0 0 0
Members
HUF Category 1237 545125 545125 0.17% 545125 545125 0.17% 0 0 545125 0.17% 545125 0 0 0
Trusts Category 1 585 585 0.00% 585 585 0.00% 0 0 585 0.00% 585 0 0 0
Employees |Category 99 286637 286637 0.09% 286637 286637 | 0.09% 1451005 1451005 1737642 0.53% 286637 0 0 0
Sub-Total (B)(4) 81956 101475975 101475975 31.19% 101475975 101475975 31.19% 3678506 3678506 | 105154481 31.96% 101475975 0 0 0
(B)=(B)(1)*+(B) 82085 209721393 209721393 64.46% 209721393 209721393 64.46% 3678506 3678506 213399899 64.85% 209721393 0 0 0
(2)+(B)(3)+(B)(4)
C ([Table IV - Statement showing shareholding pattern of the Non Promoter- Non Public shareholder
) Custodian/DR Holder - Name
of DR Holders (If Available)
2) Employee Benefit Trust/
Employee Welfare Trust
under SEBI (Share Based
Employee Benefits and
Sweat Equity) Regulations,
2021
Total Non-Promoter-Non
Public Shareholding (C)=
(C)N)HC) (2)
Total (A+B+C2) 82091 3253697940 0 325369794  100.00% | 3253697940 325369794 100.00% 0 0 3678506 3678506 | 329048300 100.00% 0 0% 4800000 4.15% 0 0% 0 0% 4800000 4.15% 325369794 0 0 0
Total (A+B+C ) 82091 325369794 325369794  100.00% | 325369794 325369794/ 100.00% 3678506 3678506 | 329048300 100.00% [ 4800000 1.48% [ | 4800000 1.48% 325369794 0 0 0

Disclosure of notes on shareholding pattern |-

Disclosure of notes in case of promoter holding in dematerialsed form is less than 100 percentage |-

Disclosure of notes in case of public share holding is less than 25 percentage |-

Disclosure of notes on shareholding pattern for company remarks explanatory |-




Significant Beneficial Owners

Details of the SBO Details of the registered owner

Passport [Nationality | Nationality
(Applicable in
case of Any

1 Varun Alagh

No. in case
of a
foreign
national

India

Varun Alagh Trust

Passport No.
in case of a
foreign
national

Nationality | Nationality

India

(Applicable in
case of Any
other is
selected)

32.45%

Details of holding/ exercise of right of the SBO in the reporting
company, whether direct or indirect*:

Whether by virtue of:

Rights on
distributabl
e dividend
or any
other
distribution

Exercise of
control

false

Date of creation /
acquisition of
significant
beneficial interest

Exercise of

significant
influence

false 03-10-2023

2 Nishal Ramharac

1921228

Mauritius

Peak XV Partners
Investment VI

India

14.83%

false

false 03-10-2023

Table VI - Statement showing foreign ownership limits

Approved limits(%)

Limits utilized(%)

As on shareholding date 100.00% 37.56%
As on the end of previous 1st quarter 100.00% 37.97%
As on the end of previous 2nd quarter 100.00% 38.52%
As on the end of previous 3rd quarter 100.00% 38.02%
As on the end of previous 4th quarter 100.00% 37.89%




